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An overview of the ACTION projeck:

Inclusion through economic activity enables low-skilled adults who are far from
employment to get back on their feet, via special contracts for reintegrated workers. In
the integration structures, they benefit from appropriate support on the job. The people
who support them on the ground - the insertion counsellors - multiply their experience
and resources to meet a multidimensional challenge: on-the-job training and technical
support on the one hand, and psychosocial follow-up and job coaching on the other.

Thanks to the results that will be
produced, ACTION aims to improve
support for reintegrated workers and
to develop the methodology of work-
based integration as an innovative and
integrated response to the needs of
these people and to contemporary
social and economic issues.

And concretely?

The project aims to develop four useful results:
1. Profile of the insertion counsellor
2.Methodological guide of the insertion pathway

3.Individualised training plan

4.Toolkit for job coaching
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Some news from the project:

The project started in February 2022, and since then the partners have met face-to-face
on two occasions. First in Brussels for the project launch meeting, then in Ancona at the
end of the year for the second project meeting.

Collaboration and work are well underway, as are the discussions. The partners will soon
conclude the first result of the project, by drawing up the missions and challenges faced
by the "insertion counsellors". The results of the discussion and research are being
compiled and analysed in a production report which should be available shortly.

In addition, the partners are also making progress on the second output of the project,
the methodological guide of the insertion pathway.

This result will present the key steps
of the integration pathway, as well
as ¢ood practices to implement
them. This work should be
completed by the end of 2023.

In the near future, the preparatory
work for the development of the
third output of the project will be
launched. This will consist of a tool
for monitoring the skills and
training needs of reintegrated
workers.
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